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Summary 
Managing Research Teams Approach to Improve the Scientific Productivity of 

Faculty Staff Members and their Assistants at Fayoum University 

Research teams are vital entities in the realm of scientific research, with a 

profound impact on the quality of research output and the speed of achieving 

innovative results. Academic institutions prioritize managing and supporting 

research teams to achieve scientific excellence, enhance the quality and quantity of 

scientific output, promote distinguished scientific publication, secure new research 

funding sources, and ensure alignment of research team goals with the institution's 

vision and strategic plan. This approach fosters interdisciplinary integration, 

promotes the concept of collaborative research, encourages innovation, and enables 

swift adaptation to environmental changes. 

 


