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The Sumary

The continuous development is related to the societ vesources
and abilities in the best way, so, the developmtnt plans in Egypt try to
achieve the best investment of the human reassures and abilites as
amain element of development and the development and to guarantee
the main rights of the citizens and to provide them with social welfare.
In order to achieve these goals, the styles of the managerial
organization should be development in away that allows the citizeus to
take part in the services that are velated to them, especially on the
local level.

Following this attitude, the Egyptian socaty started to search
for the most suitable local prganize the citizens participation. So, the
authorities of the local government paikd special attention to
providing the services that the citizens need and facilitating their
effective contribution in making the social welfare being anecessity
imposed by the societal vesponsibility which aims at on the types of
the social life and providing asuitable standard of living as aminimum
to all the citizens.

The local public council is considered the most effective
means of fulfilling the services in the local communities according to
the available resources and facilities by following the planning
technique least amount of waste in the human and material resources
the least amount of waste in the human and material resources.

This was veinforced by the assurance of many sudres on the
importance of the role played by the local public council in the

comprehensive development of the local communities which should
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be built on their abilities and the fair distribution of resources on the
needs according to its priority, Bt the process of making the planning
decision necessary for achieving the local development in these
councils may be affected by the social powers that exist in the local
community. These powers may affect the process of issuing decisions
as they can through their positions direct and control the activities
related to social welfare policy.

Social work began to pay attention to the aspects of the social
powers as the power is considered a social fact that can't be denied in
the social life because the individuals are not equal in their interests or
in the degree of their participation in bearingk the social
responsibilities, In addition to that, the decision markers are not equal
in the degree of their sensitivity towards the citizens needs. This
inequality is considered the basis of power, this requires the social
work to study the structure of power and to recognize the elements
that have authority and effect in society and to make use of them in all
the processes and stages of the policy making of social welfare.

Consequently, the researcher in this study looks at the
members of the local public councils as astructue of power being
elected by the citizens and havingk their authority through their
position in the council which is the local political organization in
addition to their abilites to direct the services and activities related
addition to planning the social welfare and the local development .
The researched have tries to recognize the positive and negative

effects of the structure of power inside the local public council beside
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knowing the mechanisms used by the structures of power to have such
effects.

Structure of power to provide the most suitable toincrease its
effectiveness in the development efforts, especially the authorities of
the local government( the researcher has chosen the local public
council of El fayoum ) in order to identify the positive and negative
effects of the structure of power in these authorities on making the
decisions related to social welfare policy and the mechanisms used by
the structure of power to achieve these effects.

The issue of this study can be summed up in what follows:
what is the effect of the structure of power on making the social
welfare policy in the local public council?

What is the effect factors that affects making the social welfare
policy in the local public council?

What are the mechanisms used by the strcture of power in
directing the social welfare policy?

The aims of the study :

1- Defining the factors that affect the process of making the social
welfare policy in the local public council?

2- Defining the aspects of structure of power inside and outside the
local public council?

3- Defining the effect of the dynamics of the structure of power on the
process of making the social welfare policy ?

4- Defining the mechanisms used by the structure of power in
directing the social welfare policy?

The reasons of choosing the problem:
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1- Social Ipolicy is considered the guide in clarifying the fields of
social walfare and its targeted groups. It also includes the principles,
values and the work style that should be followed in preparing and
excting the programs and plans. This requires peying attention to the
study of the process of making social welfare and the factors that
affect it.
2- The previous studies assures the role that the structure of power
play in the process of making and excuting social welfare programs.
This pushes us to study the structure of power in society and to revise
the local techniques policies in order to provide the suitable
environment and conditions to increase the posterity of this structure
in the development process.
3- the social worker in the various social organization deals with the
structure of power to achieve the goals of social work as an
institutional profession what assures the importance of studying and
anaylsing the structure of power and its role in social relation and
developing the ability of other people as this is one of the main tasks
of social work.
4- the scarcity of the studies that were done on the relation between
the structure of power and the process of making the social welfare
policy on the side op the researchers. We find that most of the studies
of the structure of power and its role in sociely were done by
practitioners in sociology.

The methodological procedures of the study:

1-The Kind ( type) of the study:

¢qo0



This study is & descriptive, analytic study . So, the recent
study tries to determine the effect of the structure of power on making
the social welfare policy and the mechanisms it uses to direct this
policy, this was applied on the local public council in EI Fayoum .

2- The methodology :

The concept refers to the way used by the researcher to explore
the most suitable methodology to do this study as it pays attention to
collecting the scientific data related to asocial unit” the local public
council”

The tools of the study:

The researcher will try to vary his choice of the tools of his
study so that they match the nature and type of the used
methodological strategy and so that achieve the aims of his stady.
Hence thek recent study will depend on the following

a) Collecting the date tools.

- Aguestionnaire from for all the members of the local public council.
- Analzing the content guide to analyze the of the session of the local
public council to get the in formation related to the aims of the study.
B) Analyzing data tools.

The researcher will depend on agroup of statistic techniques
that suits the field study data induding the arithmetic means, standard
deviation in addition to what the researcher sees suitable to analyze
the data get from applying the tools of the study.

The fields of the study

(a) the human field:
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The human field refers to the research community choosing
the research community depends on the type of study, its aims and its
methodology. Consequently, the human field of this study includes 70
members of the local public council in EI fayoum .

(B) the special field:

The research chose the local public council in El fayoum to be
the special field of this study because of the following considerations:
1-Nearly, there will be acontinuous contact between the researcher
and those who work in the council because the council in near to the
researcher residence what will make the study easier.

2- the readiness of the responsible in the council to co- operete with
the researcher what facilitates collecting the data and making sure of
the results.

3-the local public council in EI fayoum includes members from the
different districts and villages of El fayoum what gives the researcher
the chance to identify the different structures of power its effect on the
decision making related to the social welfare services in El fayoum.

¢) The time filed:

It refers to time needed to execute perform the study since the
researcher thinks in the topic of the study until and reaches the results

and writes the final report of the study .
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