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Abstract 

This study is a response to the call of the country to develop the tourism sector as 

one important economic sector in the national plan of integrated economic 

development for Suez Canal province. Ismaillia was selected as one of the 

province’s governorates where the international tourist arrivals to it has been 

decreased. Therefore, the four step analysis model (SWOT) to develop the best 

strategic alternative for tourism product development in the governorate. The study 

data collection depends on the secondary and primary sources; questionnaires 

distributed to representatives of governmental sector, academics, and professionals 

in tourism sector, in addition to field visits to attractions and tourism services 

providers in the governorate, as well as, workshops conducted with some 

representatives of governmental sector, academics, and professionals in tourism 

sector. 

The study has suggested a number of strategic alternatives to develop tourism 

product in the governorate which implies the product diversification, development, 

differentiation, and integration. 
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