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Employee engagement (EE) is a relatively recent concept, 
with revealed organizational interests, yet, little is studied 
about its antecedents and consequences in the tourism field. 
This paper investigates the main drivers of EE in Egyptian 
travel agents and explores its influences on their 
performance. Using a questionnaire, the collected data were 
analyzed by structural equation modelling. The findings 
indicated that work environment, rewarding and recognition, 
learning and development and leadership are the key drivers 
of EE, which has a significant relationship with travel agents’ 
performance. This study provides valuable contributions for 
tourism authorities in Egypt by providing insight into how 
EE is predicted. It also adds to the few studies that have 
explored EE in the tourism industry. 
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